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Incoterms Explained: EXW, FOB, CIF, DDP and

More
The eleven Incoterms decide who pays for what and who carries the risk at each step of a

shipment. Here is what each one means when you buy from China.

By the Made in China Easy team, Guangzhou · 1 November 2026

Every quote from a Chinese supplier names an Incoterm, such as FOB Shenzhen or EXW Guangzhou. These

three or four letters decide where the supplier’s job ends and yours begins: who pays each cost, and who

carries the risk if something goes wrong.

The terms you will see most

EXW (Ex Works): the supplier makes the goods ready at the factory. You arrange and pay for everything

after that, including export customs in China. Cheapest on paper, hardest for a first-time importer.

FCA (Free Carrier): the supplier hands the goods, cleared for export, to the carrier you choose. A good

modern choice for container and air shipments.
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FOB (Free On Board): the supplier delivers the goods onto the ship at the Chinese port and clears export

customs. You pay the sea freight and everything after. The most common term for sea freight from China.

CFR (Cost and Freight): like FOB, but the supplier also pays the sea freight to your port. Risk still passes to

you once the goods are on board in China.

CIF (Cost, Insurance and Freight): like CFR, plus minimum cargo insurance paid by the supplier. Check

the insurance cover; it is often the minimum required.

DAP (Delivered At Place): the supplier delivers to an agreed place in your country, but you pay import

duties and taxes.

DDP (Delivered Duty Paid): the seller delivers to your door with duties and taxes paid. Simple for you, but

you must trust the seller’s customs declaration.

The other terms (FAS, CPT, CIP and DPU) are used less often for goods from China, but follow the same logic:

the further the seller carries the goods, the more of the cost and risk they take on.

Which one should you choose?

1. First order and small volumes: CIF or DDP keep things simple, but compare the total with an FOB quote

plus your own freight.

2. Regular container shipments: FOB with your own forwarder usually gives you more control over price

and schedule.

3. Buying from several suppliers: FCA or FOB to a consolidation warehouse, then one shipment to you.

Three mistakes to avoid

Comparing an EXW price from one supplier with a CIF price from another. Always compare landed cost.

Accepting CIF without checking who the insurer is and what the policy covers.

Agreeing DDP without knowing the duty rate for your product. You may pay for an under-declaration later.
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How we help

We read every supplier quote with you, convert it to a landed cost in your currency, and book the shipping on

the Incoterm that suits your order. Ask for a shipping quote or work out your landed cost.

Talk to our team in Guangzhou.

Get a quote: www.madeinchinaeasy.com/get-started · Ask a question:

www.madeinchinaeasy.com/contact · Free consultation: www.madeinchinaeasy.com/insights/connect

· WhatsApp: message us from our website

General information, not legal, tax or financial advice. Bank accounts, visas, registrations, customs clearance and import approval are
decided by banks and authorities and cannot be guaranteed. © 2026 Made in China Easy.

Made in China Easy · www.madeinchinaeasy.com · 3

https://www.madeinchinaeasy.com/estimate/shipping
https://www.madeinchinaeasy.com/insights/calculate/import-cost

